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Virtual (T5) enrollment by the numbers



Grounding principles: What we knew

Enrollment could not stop 

We have a “niche” opportunity to recruit students 

Enrollment can happen virtually - guidance from school authorities 

Engagement is key 

Clear communication is a must

Multiple avenues of communication

We could not test students off site – needed to determine a non-testing plan  



Defining our process 
and flow 

• Defining clear roles for each member of the team 

• Sending out communication to prospective 
students 

• Virtual document collection points of contacts 

• Virtual document checking 

• Setting up the infrastructure 

• Creating timelines, goals, and monitoring 
against those 



Defining our process 
and flow 

• Creating the infrastructure for the documents 

• Online application portal 

• SharePoint folders 

• What goes into each folder? 

• Clear organization and labeling of folders

• PDF tool to edit documents and submit 
signatures 



Defining our process 
and flow 

• Defining the timelines and phases

• 2 enrollment meetings/week 

• Shifting “completed” document folders to 
phase 2 and then phase 3

• Communicating plan to entire team  

• Leadership Team

• School Team 



The 
Organization 
of Student 
Folders 

Student folder – full name 

✓Document check off sheet – includes everything 
that needs to be in the folder 

✓Submitted documents – verified 

✓Transcript (if submitted) 

✓Transcript request form (if no transcript submitted) 

✓Health forms (for U26) 

✓McKinney-Vento form (for homeless students) 

✓IEP information 

✓DCRV form – signed using electronic signature 

• DocUsign (completed with a staff member) 

What’s in the folder? 



The Phases of Virtual Enrollment 

Accept applicants from the 
application portal 

Blast email/message to all 
accepted students 

Divide up the accepted 
student list for calls 

•Request residency documentation 
(specific for DC schools) 

•Review the enrollment process and 
answer questions 

Monitor and check 
completed folders for “phase 
1 completion” (all documents 

+ DCRV form) 

Move completed folders to 
“phase 2” for complete 

registration 

Move completed “phase 2” 
students to “phase 3” and 
schedule iExcel date 

•20-30 students/session 

•Coaches complete phone call intakes 
during iExcel (2 parts) 

Testing (* if you can return 
on site) – part 2 of iExcel 

Create student schedules 



Collaborating with 
Marketing 

• Document collection video 

• Recruitment messages on social media 

• Radio ads 

• Schedule media pushes 

• Marketing meetings 

• Provide messaging for social media posts

• Weekly updates of docs – apps – iExcel 







Maintaining 
momentum 

• Once all documents submitted and students are awaiting iExcel –
engage with weekly calls and check ins 

• Daily contact to collect documents 

• Accessibility + streamlined communication 

• Celebrating the #s

• Moving up the timeline – urgency 

• Getting documents in early vs. later 

• Urgency in the communication – language matters  

• Make the seat feel valuable! 



What does iExcel like in 
a virtual world? 

A look into our virtual iExcel



Welcome to GEC!
iExcel – Term 5



Your iExcel Agenda:

• 10:35-10:45am: GEC Overview (Ms. Rhodes + Dr. Chelsea)

• 10:45-10:55am: Communication (Ms. LaTia, Ms. Rhodes, + Mr. Hopkins) 

• 10:55-11:10am: Wrap around support (Mr. Hopkins + Ms. LaTia) 

• 11:10-11:25am: Your classes, your journey (Mr. Terry + Dr. Chelsea)

• Quick reminders:
• iExcel is the next step in your process to Day 1! 
• As a result of COVID-19, we are carrying out our iExcel

orientation virtually 
• Yes, we are open and operating via distance learning – and 

yes, we will be doing so throughout the duration of Term 5! 



Quick overview – how to use “Zoom”
• Make sure to mute your sound 

• We want to focus on the speaker
• Background noise is distracting 

• It’s always great to see your face (but video is optional) 
• Remember, if your camera is on, we can see you and everything that is 

in your space 
• If you have a question…

• Raise your hand (use the hand raise feature) 
• Type in the chat box 

• We are all learning… be patient, be kind! ☺



This was our first graduating class



YOU ARE NEXT! 





Why are you here? 



The 3 critical questions:

Why are you 
here? 

What are you 
willing to 
sacrifice? 

What results 
do you want? 



GEC Overview 

WHY GEC?

WHAT MAKES US UNIQUE? 

WHO IS THE GEC FAMILY? 

WHAT COMMUNITY ARE YOU JOINING? 



Welcome to the GEC Family! 





Welcome
from our GEC 

alumni! 
247 graduates 
and more to 
come in July! 



Communication – how 
and why?

• Why is communication so important? 
• What should be communicated? 
• Ways in which we will communicate with you: 

• Your coach – text, call, email 
• School messenger 
• Social media – Facebook + Instagram 
• School website
• Your teachers – Google classroom, Remind, and 

Zoom 
• Ways in which we need you to communicate with us 



The role of your coach 

• Who is your coach? 
• Why is your coach important? 
• What are your responsibilities with your coach? 
• Our GEC Academic Success Coaches:

• Ms. LaTia – Lead Coach 
• Mr. Garnett – Youth Services Coach (22 and under) 
• Ms. Yema – Coach 
• Ms. Harrod – Coach 
• Mr. Parker – Coach 
• Ms. Janae – Coach 



Student Support at GEC

Levels of 
support at 

GEC 

Academic 
support

Coaching 
support

Wrap 
around 
support 

College and 
Career 
Support 



Polices and procedures – what guides us? 

School culture and community 

Student Handbook 

Staff Handbook 

Building expectations – when on campus and virtually 

Multiple definitions of success 



Accountability –
what holds us accountable? 

▪ Conflict resolution
▪ Mediation 
▪ One on one conversations 
▪ Discipline policies 
▪ Each other 
▪ Our community 



GEC Code of Conduct 

The Goodwill Excel Center is a place where all students can learn within a safe environment. The 

intent of the Code of Conduct is to ensure students remain focused on growth and learning. The 

Code seeks to provide fair and reasonable rules and procedures to ensure students do not engage 

in conduct that in any way harms others or interferes with the education of other Goodwill Excel 

Center students. While the discipline policy seeks to provide consistency and order, students 

enrolled in the Goodwill Excel Center can expect to receive prevention and intervention support 

aimed at preventing behavior-based disruptions while at school.  



If  we are all here for the same thing, 
let’s create a culture and environment 
that allows us to meet that goal…



[Distance] Learning at GEC 

• What does “learning” look like at GEC?
• What is distance learning? 
• What will your term 5 journey look like?

• Based upon if you are a new T5 student or a 
returning student

• Based upon your transcript 



Your attendance 
+ engagement 

• What is engagement? 
• Why does your 

attendance matter? 
• What does attendance 

look like in the virtual 
world? 

• We will dive into this 
more soon! 









What to know about 
distance learning 

• Zoom Rooms
• Google classroom 
• Teacher communication
• Grades 
• Assignments 
• Online music, art, and world language classes 
• Device access

• Laptop
• Phone
• Internet 



Information on your schedule 
• If you are new to GEC (never attended) – classes available in distance learning

• Earth science 
• Art and music online 

• If you are returning to GEC (have been with us before) – classes available in distance 
learning 

• Where you left off with us before in your transcript 

• IMPORTANT: all classes in Term 5 are through distance learning
• Identifying times where you can attend class is critical 
• Term 5: May 18th – July 9th

• During your intake with your coach:
• You will discuss schedule availability and options 
• You will also answer questions about your access to technology and internet (computer, phone, wifi) 
• You will update any contact information so we can ensure we are always in contact 

• You will receive your coach assignment on May 18th – updating your coach of your contact 
information ASAP is critical! If you have updated contact information before then, please reach out to 
Ms. Rhodes or Ms. Deven. 



Your next steps 
• Phone call intake with a coach (you will get a call!) 

• Starting today after this session and into early next week 

• Class availability times + technology access 
• On May 18th you will be contacted by your coach with 

your schedule (between 9-5pm) 
• Coach will also email your schedule to you 

• On May 19th we begin our first day of classes and you 
will be contacted by your coach and teachers with 
login information

• All login information will be given then 

• Locate your transcript(s) if you haven’t done so yet!  



Remember, what is YOUR goal? Why are you here? 



So, what did we learn 
from this process?

How can we use our lessons learned?



Lessons learned 

• Clear next steps communication with the students 

• Clear cut dates and times 

• When the students know what is next, they feel relaxed about the process 

• Check your online codes – make sure all zoom rooms work and students have the logins 

• Make sure everyone on the team knows what documents are accepted

• Some changes with the virtual world 

• Virtual enrollment is a life of its own! 

• Stick to the target deadlines – in the virtual space it can feel drawn out, but we must adhere to 
the timelines for submissions 

• Utilize other team members if support is needed (especially with calls) 



How we will bring this into T1 of next SY 

• We know T1 will bring forward an extension of the virtual world – continue and improve! 

• Allow for flexibility with any shift in guidance

• Have a check and balance for all student document folders 

• Auditing timelines must be prepared for and followed 

• Onboard others on the team with the virtual enrollment process

• Documents – stay in the hands of the Enrollment Team 

• Calls – can be for all! 

• Dividing iExcel into two parts with testing 

• Part 1 – virtual orientation 

• Part 2 – on site testing + intake 



Questions + Contact Information 

• Dawn Rhodes – Office Manager 
(Dawn.Rhodes@goodwillexcelcenter.org) 

• Demetri Tyler – Data Manager 
(Demetri.Tyler@goodwillexcelcenter.org) 

• Amina Rahim – Registrar Manager 
(Amina.Abdul-
Rahim@goodwillexcelcenter.org) 

• Deven Mack – Administrative Coordinator 
(Deven.Mack@goodwillexcelcenter.org) 

• Chelsea Kirk – School Director 
(Chelsea.Kirk@goodwillexcelcenter.org) 
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