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Goals of the session 

•  Build on the foundation of your culture pillars by determining what 
needs to be re-set, re-freshed, and re-normed in our current context 
to enhance your school culture.  

• Create a plan to analyze your school culture by utilizing a framework 
(re-fresh, re-set, re-norm) for reflection and action that you can put 
into practice.  

 



Who are 
we as 
GEC’s 
LTeam?  



Culture in  
“the why”  

Why does the why matter?  



GEC Culture Values  

• Celebration 
• Joy 
• Appreciation  

Last	year	in	the	conference	we	talked	about	the	
importance	of	identifying	and	setting	YOUR	
culture	values.	Here	are	our	GEC	culture	values:		



Buy In 
•  Staff are willing to take risks if 

they feel part of the community 
(and valued)  

•  Term to term changes and 
shifts based on needs and data  

•  Leadership Team decision-
making with input from teams  

•  Using the Goodwill community 
and our Goodwill partners  

•  Students come to school and 
learn if they feel welcomed and 
appreciated  



Prioritizing Culture  
•  Every decision is made from the lens of culture  

•  Inclusive culture  
•  Authentic culture  

•  Starts with leadership team and planning 
•  Moves into each team  
•  Translates into the classroom and the 

hallways  
•  Shows in the building  
•  Extends into the virtual space(s) 

•  Intentional prioritization  



Questions to Process  

How do you see 
culture in action? 

•  What does it look 
like?  

•  What do you 
want to see from 
staff? From 
students?  

How is culture 
perceived?  

•  How do you want 
new students to 
see you as? 

•  How do you 
visitors to see 
you?  



Starting point for 
today 
•  Thinking about the context of this year… 

•  Virtual and hybrid learning spaces 
•  Social and psychological barriers  
•  Societal culture and life  
 

 YOUR TURN: What has worked for you 
and your school community to maintain 
school culture? Respond in the menti! 



Up next  

•  What did you have to re-
evaluate?  

•  What did you shift?  
•  What was not working?  
•  How did you have to 

use your team 
differently?  

•  What new plays did 
you have to create?  



The Framework: Re-
fresh, re-set, re-norm  

•  Let’s look at baseball…  
•  Re-fresh: AAA  
•  Re-set: AA  
•  Re-norm: A  
•  Majors: Ready to go  
•  Common thread: 

all the same 
organization (same 
culture infused)  



Re-Fresh  
What does it mean to “re-fresh?”  
Going back and looking at what you already have and what you need 
to make better or scrap  
 
Areas to focus on “re-freshing”: 
 Relationship 

building 

Communication  

Service  



Re-Fresh: Relationship 
Building (Students + Staff) 

•  Town Halls  
•  Team huddles  
•  Lunch and learns  
•  Execelebration ceremonies  
•  Guest speakers  
•  Coaching hour  
•  Student support groups  
•  Staff facilitated PDs (SST 

process, coach-teacher-
SPED collaboration, best 
practices)  

•  PDs focused on health and 
wellness  

 
•  Graduations  
•  Staff RISE awards  
•  Intentional check ins with 

staff  
•  Virtual social opportunities  

Bottom Line: when are 
“re-freshing,” we are 
looking at what we 
currently do or have 
always done and are 
looking at ways to 
make it better based on 
the current context. 	
 

 



Re-Fresh:  
Communication  

•  Over-communication is the 
new communication  

•  Multiple methods of 
communication  

•  Email 

•  Calls 

•  Teams chats and 
messages – collaboration 
chats  

•  Social media  

•  Video chat  

•  Website  

•  Town Halls 

•  Videos  

•  Making sure everyone is 
aware of what is happening 

•  Surveys and feedback  

 

Bottom Line: There 
is no such thing as 
overcommunication!  

 



Re-Fresh:  
Service   

•  Accessible and available  
•  Boundaries and self care  
•  Urgent and timely follow-up  
•  Seeking support when needed  
•  RISE values  
•  Appreciation and gratitude  

Bottom line: Without boundaries, service 
is sacrificed.  

 



What do you 
need to re-
fresh?  
•  In thinking about your 

school world – what 
are some areas that 
you think need to be 
re-freshed? And why?  

Type your thoughts in the 
chat or share out!  



Re-Set  

What does it mean to “re-set”?  
Once you decide what areas you need to re-fresh, re-setting means 
planning for the next steps and what action steps you need to take to 
communicate this and move the needle.  

 

Identify what 
needs to be 
re-freshed  

Identify the 
outcomes 

and the goals  
Identify the 
“hot areas”  



Re-Set: The Process  

•  What do you want to see?  
•  What do you need to be successful and meet your 

goals?  
•  What are the “hot areas”? (where will you pour your 

energy?) 
•  Whatever you pour energy into, becomes re-set  

•  WHO did we need on board to get the re-setting 
started?  

•  Once the expectations of what is needed has been 
set you have to give team members the ownership 
to implement (re-norming)  

	



Re-Norm  
What does it mean to “re-
norm?” 
Re-norming is the actual 
practice of the implementation. 

Set 
expectations  

Empower 
team 

members  

Re-
norm 



What doesn’t 
change?  
•  Culture values –set the tone  
•  Need for culture to be prioritized – lead with a lens of 

culture  
•  Does this action support the school culture?  

•  The work never changes, the process and the approach 
shift  

•  GEC is an educational space, students need to learn, we 
must shift to ensure they can learn  

•  Our ability to be flexible – agility, flexibility, and empathy  
•  Our teammates and our community  
 



“We’ve got a 
lot going 

on”  

• We all have a lot going on 
•  Students have “a lot going on” 

while navigating GEC life  
•  Staff have “a lot going on” and 

wear many hats in the GEC 
space while navigating life  

• Culture must still be prioritized  
• Culture pillars remain and stay 

active  



How do you 
show up?  
•  Knowing that culture is key, 

how do YOU show up? 
How does each staff 
member show up?  

•  How do you show up 
virtually vs. in person?  

• What impacts how you 
show up?  

•  How does this impact your 
culture?  

•  Internal vs. external factors  



Mindset of 
continual growth  
•  Knowing when to make an 

audible  
•  Having a pulse on the culture 

(keeping our ear to the ground)  
•  Adjusting is a process and 

change happens all the time  
•  It might “feel” like added work or 

more change, but the laying the 
groundwork is key to then gain 
traction and you won’t see 
success right away  

•  Culture first, team first  
•  Greater purpose for students and 

staff  



When it’s not working…  

•  Thinking about when 
something isn’t work – we 
must be flexible enough to 
change it  

 
YOUR TURN: Think about a 
time in your experience in 
schools where something 
was not working – how did it 
feel? Did you continue, did 
you scarp this, did you re-
invent? Type in the chat or 
share out.  
 



Final Take Aways  
• Take aways  

•  Re-fresh – identify what needs to be re-freshed in your school Excel 
Center  

•  Re-set – identify the actions needed to move forward in these areas  
•  Re-norm – implement the actions and evaluate  

One more question for YOU: What do you need to re-fresh, re-
set, and re-norm in your school community? What comes to mind 
to you? Add your response in the menti!  



Thank You! 
Questions? 

•  Vershaun Terry 
Manager of Special Education  
vershaun.terry@goodwillexcelcenter.org 
 

•  Chelsea Kirk 
School Director  
chelsea.kirk@goodwillexcelcenter.org  


