
 

 

 

EXCEL CENTER, LLC 
BOARD OF DIRECTORS’ MEETING 

AGENDA 
 

March 10, 2026 
9:30-10:00 am 

 
 
Call to Order and Welcome​ ​ ​ Gita Baker​ ​ ​ ​ 9:30 
 
Public Comment​ ​ ​ ​ Gita Baker​ ​ ​ ​ 9:30-9:31​  
​ ​  
Minutes - Approval​ ​ ​ ​ Gita Baker​ ​ ​ ​ 9:31-9:32 
​ November 3, 2025  
 
Financial Report - Approval​ ​ ​ Matt Fortney/Josh Cooper​ ​ 9:32-9:40 
             Financial Statements​ ​ ​ ​  
​ Accounts Payable Voucher Registers 
​  
Network Updates​ ​ ​          ​ Katie Bustamante​ ​ ​ 9:40-9:50 
​ ​ ​ ​       ​  
‘26-’27 School Calendar-Approval ​ ​ Brandon Marks​​ ​ ​ 9:50-9:55​  

 
Mayor’s Office Update​ ​ ​ ​ Gita Baker​ ​ ​ ​ 9:55-10:00 
 
Adjourn​ ​ ​ ​ ​ Gita Baker​ ​ ​ ​ 10:00 
 
 
 
 

Next Meeting: 
​ ​ ​ ​             May 18, 2026 at 9:00am  

                   Location TBD 

1635 W. Michigan Street, Indianapolis, Indiana | 317.524.4313 | excelcenter.org 
 


